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Merchant to Merchant 
Licensing - 
Sweet Street
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This allows the host restaurant to earn incremental profits and optimize 
underutilized labor and equipment by adopting a fully developed brand and menu, 
and fulfilling pickup and delivery orders.

Merchants license, host and operate a popular brand from 
DoorDash. Merchants are called “Host Restaurants.”

What is Licensing?
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Earn incremental profits and optimize underutilized 
resources by adopting a fully developed brand.

WHY LICENSE?

Get additional 
revenue without 
commitment

Expand with 
minimal operating 
expenses

Drive customer demand 
with subsidized 
promotions*

Doordash 
partnership 
throughout the entire 
process to ensure 
success
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Launch with Confidence 

YOU

● Launch tried and true brands 
from our portfolio

●Use existing kitchen staff and 
equipment to execute the menu

●Earn incremental revenue and 
profit with low to no incremental 
cost

● Leads onboarding trainings

●Funds marketing support (up to 
$1000)

●Monitors and optimizes quality

●Adds and manages store on DoorDash

OUR TEAM YOUR CUSTOMERS

●Enjoys new and exciting selection

●Have more reasons to come back
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WHAT DOES THE CUSTOMER SEE?

Storefront View Restaurant landing page Menu
(Scrolling down)

Example:

Customers orders 
directly through 

the Doordash app 
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We are with you along the way

Doordash provides full training to get 
your team ready in three weeks

● Live training sessions
● Menu / Recipes
● In-kitchen prep / build instruction 

cards
● SKU Ordering Guide
● Equipment List

Doordash handles marketing (up to 
$1000) to drive consumer demand

● In App Marketing (Homepage 
Banner, Carousels, Sponsored 
Listings)

● Promos / Offers
● CRM (Email blast and App 

Notifications)
● Social Media Pushes
● Press Releases

Trainings Marketing Operations

Doordash handles operations to 
streamline set up 

● Merchant portal access
● Tablet / Printer
● Initial weekly touch base to 

ensure smooth onboarding
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$1000 of Marketing Support Funded by DoorDash 

Homepage Banners are the most 
valuable real estate in the app and the 
first surface consumers see. 

Percentages off, Dollars off discounts, 
and BOGOs drive customers to order. 
Doordash will set up and fund 
campaigns for you. 

Dedicated email marketing & push 
notifications to alert consumers about 
new offerings and exciting promotions. 

Store Page Banners live just above your 
stores menu and provide an opportunity 
to give consumers specific messaging to 
help them convert.

CRM StorytellingIn-App Merchandising & Promos



The Power of Good Food Shared™ inspires all of us at Sweet Street to 
innovate and create the finest, indulgent foods served globally. We 
nurture the idea that our offerings are universally enjoyed by families and 
friends, making us part of life’s celebrations and memories.

Sweet Street is offered across the globe in businesses & restaurants like 

Ike's Love & Sandwiches

“Desserts open doors, hearts, and conversations.” -Sandy Solmon, 
Founder 

INTRODUCTION
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Instagram Page

https://www.ikessandwich.com/
https://www.instagram.com/sweetstreetdesserts/?hl=en
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Merchants love Sweet Street

Products are 
“grab-and-go” with 
minimal on-site 
preparation and no 
cooking equipment 
requirements

Pre-Packaged products 
are simply 
frozen/refrigerated and 
placed directly in bags 
when consumers order

Sweet Street products are widely offered across the 

globe in top businesses & restaurants
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Host Merchant Success Story - Chicago

&

“Sweet Street and licensing with Doordash has been a great 
tool to add to my business. It’s easy and efficient.. it’s 

increased my delivery business by 25%”

“Sweet Street is a great product. Their entire product line is great. 
I’ve tasted it all and it’s amazing. Everything is pre sliced and cut - 

it’s really easy”

“Doordash does a great job marketing my Sweet Street store. 

The marketing support has been a great part of it and helps me 

grow even faster” 

Easy to 
Execute

Quality 
Product

Marketing 
Support



Ready-made dessertsyou can buy. 

Can't beat the price.

11

CUSTOMERS LOVE SWEET STREET

Sweet Street’s chocolate 

chunk cookie. It’s amazing.

Chunks of chocolate and just a bit of 

crunchy salt. Doesn’t have that 

undefinable mass-produced taste 

that so many prepackaged baked 

goods have. Ike’s sandwiches are 

really good but I sometimes wonder 

if I don’t really go there for the 

cookies.

Tastes like homemade awesome!

““
The chewy 

marshmallow bars are 

the best thing I've ever 

ate..... N
o words can 

describe the taste.. 

Absolutely 

ahhhhhhh mazing!!!“

25%
Consumer 

Reorder Rate 
(30 days)!
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● Simple Menu: Simple Execution All items are 
either individually pre-packaged or 
pre-portioned.

● Menu Offerings & Sale Price Subject to 
Regional Availability: Hosts required to use 
Sysco

● Easy to prepare items w/ no advanced 
cooking/preparation skills needed

● Most complex part of operation is strict 
adherence to thawing guidelines

● Requires:     ~20 cu ft of freezer space
    ~20 cu ft of refrigerator space

MENU DETAILS

CONCEPT NOTES
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Easy to Execute - “thaw-and-serve” 
with minimal on-site preparation and 
no cooking equipment requirements.

Menu Preparation at a Glance
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Illustrative Economic Model 
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$19
$228
6,840

$83,220

20% 
0%
0%
45-55%
0%

Costs (Annual)

Delivery Commission Fees
Licensor Fee
Labor Cost
Est. Cost of Goods Sold (Food & Packaging)
Marketing

Host Merchant Economics (Single Store)
Daily Orders
Average Check Size
Daily Sales
Monthly Sales

$16,644
$0
$0
$37,449- $45,771
$0

Operating Costs (Annual) $54,093- $62,415

Gross Profit (Annual) $20,805- $29,127
25%-35% profit margin

Gross Profit (Annual)

25%-35% profit margin

$20,805- $29,127
Annual Sales

Additional profit can be generated by adding 
Sweet Street to your store’s Doordash menu 
as well!
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Timeline



Onboarding Overview- What to expect the next month

GET STARTED & LEARN

- Set up Accounts 
- Kick-off Call
- Self-service Training
- Order Packaging & Launch    
Materials

CULINARY TRAINING

- Verify Product Received
- Culinary Review Call
- Staff Training
- Plan/Complete Training 
Audit

LAUNCH

- Set up Equipment
- Launch Store!
- Start Marketing!

OPS TRAINING

- Operations Review Call
- Order Product!

After you sign your contract, we’ll get your new Licensed store launched in less 
than 1 month. Here’s a week-by-week breakdown of our onboarding plan!

Week
1

Week 
2

Week 
3

Week 
4
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Post Launch Overview- Expectations once you’re live
After you launch your store, we’ll make sure you’re set up for success. Here’s a quick 
snapshot of the support we’ll be providing & what will be expected of you in return!

Required Quality Metrics

Customer Rating- 4.5+
M&I- < 2.5%

Cancellation Rate- < 1.1%
Store Uptime- 95%

How we’ll support:

● Training materials 
● Supply Chain unlocks
● Targeted Marketing (emails, 

on-platform, off-platform)
● DoorDash best practices
● Access to DoorDash 

Licensing community

What’s required of you:

● Meet our success metrics 
● Keep in touch / read our 

emails!
● Promptly accept invites to 

our visits 
● Submit photos & adhere to 

our product / packaging 
requirements


